Dear Community,


Last night we held the Open Forum Budget Meeting where all community members were we (the Admin/Finance Committee) discussed our current fiscal situation, proposed cuts from the state, the budget proposals crafted by the Admin/Finance Committee as well as our call to action. As you know we have just been handed additional state cuts to the tune of $350/student for the 2011-2012 school year. That equates to a revenue loss of approximately $76K.  The past several years have been difficult ones for public school as we've experienced unprecedented state cuts.  Woodland Star has, over the past 5 years, received state cuts in the amount of approximately $965/student.  At the same time we have not met some of our fund-raising and enrollment goals further exacerbating the situation.  It has been a significant challenge to hold on to the programs and teachers we value so much in such a challenging fiscal climate. With this latest round of budget cuts it has become clear that we cannot retain all that we currently have in the way of programs and teachers unless we significantly ramp up our fund-raising revenue.  Our family pledge program is the core of our fund-raising efforts and is the place where we can effect positive change.  Our goal is to raise $318K in the family pledge program for the 2011-2012 school year and while that seems like a very big number, our amazing parent community, in this school year, has raised approximately $260K from the sources listed below:
$127 pledge and supplies
$50K fieldtrips
$45K on line auction donations
$18K purchase the items
$20K triathalon
$260K total!

For the 2011-2012 school year we are asking families to pledge $150 per student per month for a 12 month year, which includes supplies fees. This amount would allow us to cover our budget shortfall and hold on to some of the programs and teachers at risk of being reduced or eliminated. The moment to step into the process is now and we need everyone’s support. It is clear that we can not be as reliant on the state to support our program and need to be even more financially sustainable than we currently are.

It is imperative that we receive pledge cards for the 2011-2012 school year by Friday, April 29th so we know what our revenue will be and can assess whether we can save some of the programs and positions currently at stake.  If we don't hear from you by the 29th, we will begin calling families the week of May 2nd to ensure everyone has received the information and is given the opportunity to participate. 

Please review the attached budget documents, complete the attached pledge card and bring it to the office.  If you would like to have a confidential conversation about your pledge program participation and options, please contact Monica Conway: development@woodlandstarschool.org, 996-3849.  While participation in the pledge program is voluntary, we are asking for 100% participation and are committed to finding a pledge level accessible to every family at our school. We are a community and want to create a program that includes everyone. If you have questions about our budget proposals, please contact myself or any member of the Admin/Finance team (contact information attached).

In summary:

· Requested pledge: $150/student/month X 12 months.  If you can do more per month, please do! 
· Pledge cards due: Friday, April 29th
· Phone calls begin: May 2nd
· Contacts: for pledge program information, Monica Conway (development@woodlandstarschool.org, 996-3849).           For budget questions, Sheila Reilly or any member of the Admin/Finance Committee.    
This is our moment to take action to ensure that we can continue our mission of providing a high-quality, Waldorf-inspired education to our students.  Thus far, with this request in the community for only a week or so, we have raised $60K in pledges for the 2011-2012 school year. We have momentum and we look forward to keeping you updated on our progress. 
Warmly,
Sheila

